Workgroup  PD 1 - Administration

Topics: Public Administration, (self)management, strategic planning, State Administration, public investments

 . Public Administration: synthesis of main services provided by Municipality to citizens (General Registry Office, Technical Office, Taxes Office, Local Police Office)

. (self)management: handling of local taxes to support economic balance between incomes and 

          expenses

. strategic planning: need for a three-year plan, additional to current year budget (e.g. construction of a new building to host gymnasium, multi-purpose hall, medical center, Post Office; also a new private Sport Palace will be available in the future)

 . State administration: evaluation of money transfers from State to compensate foreseen reduction in local taxes income for Municipality

 . responsible tourism: request of financial contributions from Province and Region for the terminated or planned infrastructure achievements (new pavement along the main town street, new connection road to bypass a dangerous crossing).

